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FOREWORD

Dear All…

Welcome to the New Year! We hope you’re 
ready and excited for 2018. It is a pleasure to 
introduce you the HR Trends for Indian 
Businesses in 2018 to make sure your HR is 
ready for the year to come. 2017 saw a lot of 
positivity with which some new revolutionary 
pieces started and they also laid the cornerstone 
for the emerging 2018.

This document is the result of primary research 
carried out in reference to setting the stage for 
how things would be unfolding in the New Year. 
This is the 1st HR Trendsetter of 2018 from the 
stable of CVKC.
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Current Business Scenario
Till now organizations have been 
focusing on how to develop an engaged 
workforce along with building a cohesive 
culture within the organization. For long 
these have been considered as separate 
topics to be dealt with differently. 

However, the need of the hour is to have 
a holistic approach rather than a 
fragmented one.
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EMPLOYEE VALUE 
PROPOSITION 
(EVP)

Current Business Scenario
Over the years locating and hiring good 
candidates has become all the more 
difficult. Organizations nowadays are 
more concerned about hiring these 
candidates than they worrying about 
getting jobs. 

With poaching from competitors being 
at its all-time high, it has become 
imperative for the organizations to 
constantly remain in the eyes of the 
potential candidates along with that to 
lure them as well.
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CHATBOTS 
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Current Business Scenario
In the current business scenario, apart 
from digitization & AI, a trend which has 
been introduced is of Chatbots in HR. 
However, companies are still trying to 
figure out how to deploy them to attain 
maximum efficiency.
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BEHAVIOUR 
VALUE MAPPING
(BVM)

Current Business Scenario
It cannot be denied that organizational 
values are a very important part of any 
company, however, permeating the true 
meaning of these values down till the last 
level is as important as difficult it is. 

Because the meaning of different values 
is different for everyone, it is imperative 
to have a uniformity in the understanding 
of these. Thus firms undertake value 
mapping exercises to instill desired 
behavioral standards.
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Current Business Scenario
Open and transparent communication 
within the organization has been area of 
opportunity for almost all the companies. 

Though organizations realize its 
importance, but they are still taking baby 
steps towards taking the required 
measures. Building effective 
communication is still limited to 
workshops and trainings. 

WE WILL SEE
WHAT PRECISE TRENDS
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DIGITIZATION 
& A.I.

Current Business Scenario
Digitization is gradually catching up in 
the HR domain as well, though it had 
been adopted way back by departments 
like marketing and operations. But it is 
still in the initial stage before it can 
completely be embedded in the system. 
Also, the evolution of the information 
technology has greatly impacted the way 
HR function today. 

One of the biggest revolutions brought in 
this area have been by the introduction 
of Artificial Intelligence (AI). Like 
digitization, AI too is trying to create a 
space in the HR domain.
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Current Business Scenario
Every organization aspires to have a 
competitive advantage over others 
through its most important resource, i.e., 
Human Resource. 

However, with the requirements and 
problems embedded in the HR realm 
being so varied, it is next to impossible 
for the HR department of any 
organization to function without any 
additional help. A Consulting partner 
would help HR Teams in adopting a more 
strategic role along with having an 
unbiased and holistic perspective.
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Current Business Scenario
With the changing business landscape, 
the employee expectations are also 
changing. They are no longer merely 
limited to a hefty pay check. 

However, in the present times the major 
focus remains on the base pay rather 
than the additional benefits which are 
provided. These benefits in the form of 
Total Rewards immensely affect the 
performance of the employees.
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Current Business Scenario
Exit interviews are a powerful tool for 
gathering insights regarding employee 
experience at any organization. However, 
conducting objective exit interviews 
which benefit the organization is not a 
cakewalk. 

Conducting in-house exit interviews 
comes with its own share of problems 
which ultimately defeat the purpose of 
conducting exit interviews. When 
conducted by in-house HR team, they 
are rarely able to garner biased insights.
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HAPPINESS 
AT 
WORKPLACE

Current Business Scenario
Gone are the days when Happiness was 
contingent upon the size of the pay 
check. Happiness holds a different 
meaning for every employee in the 
company. It cannot be tailored under one 
umbrella. With productivity contingent 
upon happiness to a large extent, it has 
become the need of the hour that 
companies also take measures to make 
their workplace a happy one. But most 
of them still are trying to figure out 
how to do so.
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WHAT PRECISE TRENDS
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Creating Values is a Management Consulting Firm 
that provides Strategic Advisory Services to 

Organizations Across Industry Domains.

CONTACT US: 
Ph: 011-41570104-06 | E-mail: connect@creatingvalues.in | Web: www.creatingvalues.in
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